EnergizeGrowth

Seasoned Non-Profit Executive Increases Her
Confidence and Doubles Her Business

The Client: Jean Craig Long is a non-profit development consultant who has spent more
than two decades helping non-profit organizations that struggle to raise money
consistently. Jean first heard Lisa Nirell speak during an Action Plan Marketing-sponsored
event, and was impressed with Lisa’s business background and her confidence. Within two
weeks, Lisa and Jean scheduled an exploratory conversation.

The Situation: This was Jean’s first experience as an entrepreneur and she was quickly
realizing that focused marketing and planning were taking a back seat. “It was hard to talk
about myself. I left marketing until the end of the day and by then, my creativity was
zapped.” Jean had clients, but wanted “ideal clients” - those that stimulated her and
rewarded her handsomely for her expertise. “I felt like | had to take everyone, that | might
not be good enough, or might not have the answers,” says Jean.
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Jean joined Lisa’s EnergizeMarketing Action Group to gain confidence and get the support
she needed to prioritize her marketing and business activities. “It changed the way | think
about myself in business down to the cellular level,” says Jean.

Fairly early on in the group process, Jean was putting together an invitation for a seminar
she was leading. At Lisa’s urging, she shared it with the members of her group. “The next
thing | know, here come these e-mails with feedback. | knew I’d have to open myself up to
input from people and try new things. | incorporated their suggested changes into the
brochure and BOOM! The seminar was sold out. | now have paying clients that came out of
that workshop.”

One of the most valuable aspects of being in the EnergizeMarketing Action Group for Jean
was the honesty of the group. “They don’t spare your feelings. It’s very objective
information,” says Jean. “All of the group members are seasoned professionals with similar
challenges.”

The Results: Jean committed herself to the Action Group process. She read all of the
recommended books, created an audio logo, wrote an executive summary to highlight her
business, and developed a website. *“I have a waiting list from people who went to my
website and came to that workshop,” says Jean. Within two and a half months of joining
the EnergizeMarketing Action Group, Jean doubled her income.
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Jean reports that her consulting firm has evolved from a blueprint into a viable business.
She now has the confidence to do what she needs to do to grow and sustain her business. “I
can do what’s in my heart. It’s a life purpose and it’s enormously fulfilling,” says Jean.
She’s also learned that she can say no to clients who are not a good match.

What it’s like to work with Lisa Nirell: “Lisa’s standards are as high as mine are.
Everything she asks us to do, she’d doing herself. These are not just empty
recommendations. She’s warm and friendly, but she’ll tell you if you’re doing something
that’s getting in your way.”



